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food  for  thought.    Why  is  it  ? 


The  American  Board  had  less  money  for  its  use  in 
the  year  1898  than  it  had  in  the  year  1 881.  The 
receipts  for  the  various  years  have  not  been  uniform 
but  for  actual  use  on  the  field  there  has  not  been  the 
increase  in  this  decade  that  we  should  have  expected. 

In  1881  there  were  17  missions,  now  we  have  20. 
Then  there  were  81  stations,  now  there  are  102, 
Then  there  were  731  ont-stations,  now  there  are  1,271. 
Then  there  were  413  missionaries,  now  there  are  539. 
Then  there  were  1,717  native  helpers,  now  there  are  2,977. 
Then  there  were  272  churches,  now  there  are  465. 
Then  there  were  18,446  church  members,  now  there  are 
47,122. 
Then  there  were  878  schools,  now  there  are  1,270. 
Then  there  were  33,000  pupils,  now  there  are  56,000. 

In  those  years  we  did  not  count  native  contributions; 
last  year  they  were  $1 16,753.  It  had  not  been  the  cus- 
tom to  count  the  results  of  medical  work  then,  which 
now  reaches  perhaps  200,000  patients. 

Please  attend  to  these  figures  !  In  188 1  there  were 
in  the  United  States  3,855  Congregational  churches, 
with  385,685  members.  On  the  first  of  January,  1898, 
there  were  5,614  churches,  with  625,824  members. 
Besides  this  increase  there  is  greater  wealth,  intelli- 
gence, and  better  methods. 

Had  the  contributions  kept  apace  with  the  increase 
in  the  Congregational  fellowship  the  income  of  the 
Board  should  have  been  at  least  $800,000.  And  yet 
we  are  financially  embarrassed  as  a  Board  and  all  the 
work  is  crippled.  We  need  your  gifts,  small  and 
great.     We  need  an  advance  in  the  grace  of  giving. 


Some  Phases  of  mission  Policy. 


There  should  be  mutual  confidences  in  the 
conduct  of  mission  work.  The  Board  is  depend- 
ent upon  the  churches  and  should  trust  them. 
The  churches  should  have  reason  to  trust  the 
Board  that  they  may  give  it  adequate  support. 
These  thoughts  have  pervaded  the  rooms  of  the 
Board  in  a  large  sense.  At  a  recent  annual  meet- 
ing of  the  Board  a  paper  was  read  indicating  some 
of  the  problems  of  mission  policy  as  seen  by  the 
Prudential  Committee.  The  questions  involved 
were  referred  to  a  special  committee  of  fifteen 
such  well-known  and  trusted  gentlemen  as  Rev. 
Drs.  Storrs,  Newman  Smyth,  C.  M.  Southgate, 
W.  H.  Davis,  A.  W.  Hazen,  F.  S.  Fitch,  James 
B.  Gregg,  George  R.  Merrill,  and  Messrs.  E.  L. 
Cozad,  C.  P.  Thompson,  E.  R.  Burpee,  E.  W. 
Blatchford,  and  E.  D.  Smith.  It  was  intended 
to  show  to  the  churches  that  the  work  is  carried 
on  in  the  daylight  and  courted  inquiry  and  coun- 
sel. It  was  felt  that  the  work  of  foreign  missions 
should  not  be  on  the  defensive  all  the  time.  The 
defense  should  be  thrown  upon  the  churches. 
At  least  there  should  be  a  division  of  responsi- 
bility. In  this  little  booklet  we  contemplate  a 
wider  study  and  reading  of  the  leading  phases  of 
mission  problems  as  reported  by  the  gentlemen 
above  named.  Other  suggestions  are  added  in 
the  hope  that  deeper  interest  may  be  secured 
for  the  work  which  is  so  imperative  in  its 
needs. 

The  work  of  the  Board  is  shown  comprehen- 
sively by  the  following  statistics,  as  per  Annual 
Report  of  1897-98  :  — 

Number  of  missions,  20;  mission  stations,  101 ; 
churches,  465  ;  preaching  places,  1,617  ;  missionaries, 
539;  native  helpers,  2,975;  common  schools,  1,139; 
higher  schools,  113;  theological  seminaries,  18.  Re- 
ceipts   of    Board    for    year    ending    August    31,  1898, 


£687,208.98.  Proportion  of  funds  used  in  educational  to 
other  work,  so  far  as  the  two  can  be  separated  in  any 
calculations,  about  30  per  cent. 

Your  Committee  have  kept  steadily  in  mind 
these  main  questions  in  their  inquiries  concern- 
ing this  comprehensive  work  of  the  Board  :  — 

1.  Has  the  time  come  for  its  abridgment  in  any  par- 
ticular ? 

2.  Should  there  be  any  modification  of  any  depart- 
ment of  the  work  of  the  Board  either  in  methods  or  in 
the  proportions  of  the  money  and  effort  given  to  it  ? 

3.  Are  there  any  new  suggestions  of  practical  value 
which  may  be  offered  for  the  better  maintenance  and  in- 
crease of  "the  work  of  the  Board  ? 

The  Work  of  the  Board  in  Papal 
Lands. 

One  of  the  subjects  specifically  referred  to  yotir 
Committee  relates  to  the  missions  of  the  Board 
in  Papal  Lands.  Would  it  be  wise  to  recom- 
mend now  any  change  in  the  proportion  of  effort 
spent  in  this  direction,  or  any  policy  looking  to 
such  a  final  abandonment  of  this  work?  The 
time  may  come  in  the  future  when  our  work  in 
this  direction,  without  sacrifice  of  past  effort, 
may  be  brought  to  a  close ;  but  we  are  of  the 
opinion  that  the  withdrawal  now  of  our  few  faith- 
ful laborers,  who  for  long  years  have  been  repre- 
senting the  best  influences  of  Protestantism  in 
Papal  Lands,  would  not  be  expedient.  Our  mis- 
sionary school  at  San  Sebastian,  Spain,  has 
withdrawn  during  the  war  to  the  French  border; 
but  it  is  still  doing  its  quiet  educational  work, 
and  its  maintenance  now,  even  more  than 
hitherto,  may  be  a  part  of  our  Christian  duty 
toward  Spain.  It  seems,  therefore,  to  your 
Committee  that  the  hour  which  follows  the  close 
of  the  war  is  peculiarly  freighted  with  responsi- 
bility and  privileges  toward  Spain,  both  from 
the  standpoint  of  Christian  patriotism  and  na- 
tional good  will,  and  that  any  failure  to  continue 
with  undiminished  force  the  evangelistic  and 
educational  work  already  so  auspiciously  begun 


would  be  certainly  interpreted  as  an  indication 
of  indifference  or  possible  bitterness  towards  this 
sorrow-laden  people. 

Educational  Work. 

Shall  a  proportionately  less  amount  of  the 
funds  of  the  Board  be  devoted  to  educational 
work  ? 

The  evangelistic  and  educational  departments 
of  foreign  missionary  service  are  so  interlaced 
and  mutually  helpful  that  only  in  theory  can 
they  be  entirely  separated.  If  both  are  Chris- 
tian in  spirit  they  must  continually  reinforce 
each  other.  The  only  reason  for  raising  the 
question  above  stated  is  the  necessity  for  re- 
trenchment which  the  Prudential  Committee  has 
had  to  meet.  In  time  past  the  educational  work 
of  the  Board  had  less  money  and  attention  given 
to  it  than  the  evangelistic  work.  If  either  must 
be  given  a  less  adequate  support,  it  would  appear 
that  the  more  expensive  work  should  be  the  first 
to  suffer  retrenchment.  This  is  the  more  evi- 
dent from  the  fact  that  a  temporary  abridgment 
of  evangelistic  work  does  not  involve  permanent 
loss,  as  such  work  may  easily  be  expanded  when 
increasing  revenues  permit  its  enlargement ; 
while,  on  the  other  hand,  a  temporary  retrench- 
ment in  educational  work  might  involve  a  per- 
manent loss, —  a  loss  not  easily  to  be  repaired 
when  increased  revenues  might  permit  it.  More- 
over, as  the  work  of  the  Board  becomes  perma- 
nent, it  would  seem  that  the  proportion  of  ex- 
pense between  these  two  departments  might 
naturally  be  reversed,  naturally  the  educational 
work  requiring  increasing  service.  At  first  the 
preaching  of  the  gospel  claims  chief  place;  then 
from  among  converts  choice  spirits  are  selected 
to  put  in  training  as  native  helpers.  They  in 
turn  become  evangelists,  and  those  won  by  their 
preaching  enter  the  schools  and  colleges,  and  so 
the  work  increases  and  multiplies.  In  our  judg- 
ment, the  Christian  college  and  divinity  school, 


with  the  literature  which  they  naturally  produce, 
are  the  last  forms  of  helpfulness  to  be  with- 
drawn. These  the  native  converts  cannot  pro- 
vide or  continue  unaided.  Without  these  the 
piety  of  any  people  will  soon  become  superficial, 
emotional,  and  tainted  with  fanaticism.  Contact 
with  the  Christian  world  at  large  and  the  church 
of  all  ages  must  be  maintained  by  our  scholars 
and  authors,  and  is  indispensable  to  the  highest 
efficiency  of  our  missionary  service. 

The  particular  mission  of  our  denomination  is 
not  so  much  to  lay  stress  upon  church  govern- 
ment ;  rather  it  puts  the  emphasis  upon  a  learned 
ministry  and  an  intelligent  laity. 

Native  churches  may  become  self-supporting, 
self-governed,  and  self-taught;  but  we  cannot 
conceive  of  them  as  not  requiring  from  without 
for  many  years  the  stimulating  and  refreshing 
streams  which  have  their  chief  sources  of  supply 
in  the  springs  of  a  pure  literature  and  an  exact- 
ing Biblical  scholarship.  The  deepest  piety  and 
the  most  arduous  self-sacrifice  have  come  from 
these  schools  of  the  prophets. 

Until  the  funds  devoted  to  evangelistic  work 
have  become  less  than  those  given  to  Christian 
education  we  are  therefore  of  the  opinion  that 
the  question  submitted  to  us  by  the  paper  of  the 
Prudential  Committee  should  be  answered  by  an 
emphatic  negative. 

Self-support  in  Missions. 

//  should  be  borne  in  mind  as  we  consider  this 
question  that  it  is  by  no  means  one  of  recent  origin. 
The  paper  from  the  Prudential  Coi7imittee  does 
not  present  a  new  problem  when  it  suggests  a 
consideration  of  this  7natter.  For  more  than  a 
generation  it  has  been  prominent  in  almost  all 
general  discussions  of  missionary  work.  In  the 
Conference  on  Missions  held  at  Liverpool  as  early 
as  i860,  the  subject  was  fully  treated,  as  it  has 
been  at  many  similar  conferences  since.  It  has 
also  occupied  a  leading  place  in  the  abundant 
and  masterly  literature  of  Christian  missions. 


The  Rev.  C.  H.  Wheeler,  of  Harpoot,  a  man 
of  noble  enthusiasm  as  he  was,  gave  an  impetus 
to  the  movement  by  his  book  (1868),  Ten  Years 
on  the  Euphrates,  in  which  he  dwelt  at  length 
upon  the  apostolic  method  of  sustaining  mission- 
ary operations.  His  favorite  maxim  was,  that 
"  no  Christian  man  or  woman,  however  poor, 
should  be  denied  the  privilege  of  Christian 
giving." 

At  the  Shanghai  Conference  in  1877  Mr. 
Baldwin,  of  the  M.  E.  Church,  said  in  reference 
to  self-support,  "  It  is  beyond  dispute  that  only 
in  this  way  can  a  genuine  native  church  be 
developed.'" 

Secretary  Clark,  in  1884,  read  one  of  his  stim- 
ulating papers  to  the  Board  in  Columbus,  on 
"  Self-Support  of  Native  Churches,"  in  which 
he  reached  the  sagacious  and  positive  conclusion 
that  "  Christianity  can  only  prevail  over  the  hun- 
dreds of  millions  of  the  unevangelized  as  it 
develops  self-supporting  Christian  institutions, 
and  gathers  allies  and  momentum  from  the 
regions  passed  over." 

At  the  third  conference  of  officers  and  represen- 
tatives of  Foreign  Mission  Boards,  held  in  New 
York  in  1895,  Dr.  Judson  Smith  presented  an 
elaborate  report  on  the  subject  before  us  accom- 
panied by  tables  of  statistics  —  the  fullest  that 
had  ever  been  collected.  This  was  followed  by 
an  extended  discussion,  and  a  recommitment  of 
the  entire  matter  to  the  committee,  of  which  Dr. 
Smith  was  the  chairman.  They  reported  again 
the  following  year,  and  the  conference  passed 
the  recommendation  "that  each  Board  be  re- 
quested to  adopt  a  rule  whereby  each  Christian 
community  shall  bear  a  definite  share  of  its 
proper  congregational  and  school  expenses." 
In  1897  Dr.  Smith  reported  again  to  the  Con- 
ference. And  in  January  of  1898  another  report 
was  made  to  the  same  Conference  advising  cor- 
respondence "looking  to  a  further  study  and 
application  of  the  principles  and  methods  of 
self-support";    also   concluding  that  "the  sub- 


ject  of  self-support  is  of  such  importance  that  we 
request  an  entire  day  be  given  to  its  considera- 
tion in  the  approaching  Ecumenical  Missionary 
Conference.'1 

The  general  survey  we  have  made  of  the  his- 
tory and  literature  of  "  Self-Support  in  Mis- 
sions n  leaves  no  shadow  of  doubt  in  our  minds 
that  it  is  the  only  wise  policy.  At  the  same 
time  it  has  shown  us  that  it  is  a  method  beset 
with  difficulties,  and  one  which  cannot  be  applied 
with  the  same  rigidness  to  all  fields.  There  is 
need  of  much  knowledge,  as  well  as  clear  dis- 
cernment, in  its  use. 

It  is  gratifying  to  know  that  our  own  Ameri- 
can Board  stands  in  the  front  rank  as  to  this 
essential  principle.  While  our  church  polity  is 
that  of  self-government,  it  also  favors,  if  it  does 
not  imply,  self-maintenance.  Of  this  truth  those 
who  are  at  the  helm  of  the  Board  are  well  aware, 
and  they  have  been  guiding  their  stanch  old 
ship  toward  this  haven  these  many  years.  That 
they  will  hold  their  course  steadfastly  in  this 
direction,  though  here  and  there  adverse  winds 
may  compel  them  to  tack,  we  have  no  doubt. 
But  the  method  of  self-support  is  one  to  be 
gradually  applied  to  our  mission  churches.  Any 
too  sudden  withdrawal  of  aid  or  too  radical  in- 
sistence upon  self-support  might  bring  loss  in- 
stead of  gain  to  foreign  missions.  We  commend 
our  missionaries  for  the  efforts  which  they  are 
steadily  making  towards  this  goal.  We  do  not 
think  that  in  any  of  our  missions  a  complete 
change  of  policy  in  this  respect  would  at  present 
be  desirable. 

The  contributions  for  their  own  support  by 
native  churches  advanced  from  $5,000  to  over 
$116,000  during  the  years  previous  to  1 


Closer  Supervision  of  Missions  by 

Visiting  Deputations. 

Your  Committee  would  report  in  favor  of 
niore  freque7it  visit  at  io?i  of  our  mission  f  elds  in 
the  A.  B.  C.   F.   M.     Having  conferred   with 


missionaries  from  the  field,  the  officers  of  the 
Board  itself,  and  those  from  other  denomina- 
tions, and  having  received  communications  from 
representative  men  in  India,  Japan,  etc.,  the 
Committee  bases  this  favorable  judgment  upon 
the  following  grounds  :  — 

i .  The  advantage  of  such  personal  visitation 
to  the  missions  of  the  Board  in  the  way  of 
Christian  fellowship  and  counsel  in  matters  of 
judgment.  The  touch  of  home  which  a  deputa- 
tion brings  with  it  to  the  isolated  workers  in  the 
foreign  field  is  of  great  inspirational  value  in  the 
intellectual  and  social  life  of  the  mission  as  in 
its  spiritual  reinforcement ;  this  phase  of  value 
cannot  be  overestimated  in  considering  such  a 
question. 

2.  The  advantages  of  such  a  deputation  to 
the  home  councils  of  the  Board  are  self-evident, 
for  a'personal  visit  reveals  at7nosphere  and  tem- 
per attire  which  the  statistics  of  annual  reports 
and  budgets  can  never  register,  and  so  the  home 
office  gets  impressions  of  policies  and  work  and 
workers  which  are  ofttimes  as  essential  to  suc- 
cessful administration  as  tabulated  facts.  Inval- 
uable upon  the  Prudential  Committee  is  the 
presence  of  those  who  have  seen  the  field  and 
met  the  workers 

3.  Moreover,  such  deputations,  in  their  official 
reports  to  the  Board  itself  and  the  churches  at 
large,  arouse  great  public  interest  and  attention 
in  the  special  fields  of  their  visit.  The  curiosity 
and  interest  in  the  report  and  addresses  of  the 
recent  Deputation  to  Japan  is  a  case  in  point. 
Such  methods  of  creating  and  popularizing  mis- 
sionary enthusiasm  are  both  educational  and 
widely  remunerative  to  the  treasury  of  the  Board 
and  are  worth  much  more  than  their  cost  in 
these  ways  of  increased  intelligence  and  popular 
interest. 

4.  We  come  now  to  the  method  of  choosing 
such  visiting  delegations.  It  is  imperative  that 
they  be  spiritually  sympathetic  and  clearheaded, 


and  as  widely  representative  as  possible,  both 
of  the  administration  of  the  Board  and  of  the 
churches. 

5.  The  frequency  of  such  deputations  will  be 
conditioned  largely  by  the  special  demands  upon 
the  foreign  field.  But  your  Committee  express 
the  hope  that  this  policy  of  closer  personal 
supervision  may  not  only  become  established  in 
the  administration  of  the  Board,  but  that  as 
soon  as  the  funds  at  its  command  will  warrant, 
this  policy  of  visitation  may  become  systematic 
and  regular. 

Systematic    Financial  Support   of  the 
Board. 

For  several  years  past  contributions  to  the 
American  Board  have  fallen  off.  It  is  useless 
to  discuss  the  reasons  for  tins,  for  which  there  is 
no  remedy  —  reasons  such  as  hard  times,  pres- 
sure of  other  claims,  indifference,  lack  of  spir- 
itual life,  etc.  One  cause  we  may  hope  to  re- 
move, namely,  lack  of  interest  in  foreign  mis- 
sions, usually  due  to  ignorance  of  them.  So 
the  great  question  is,  How  can  we  reach  all  the 
churches  and  all  their  members? 

This  can  be  done  best  through  the  pastors  ; 
but  they  have  a  right  to  expect  the  corporate 
members  to  lead  in  the  campaign  of  education. 

We  regard  also  as  invaluable  the  thorough, 
svstematic  training  of  our  theological  students 
in  the  literature  and  work  of  all  our  mission 
fields. 

For  the  churches  it  may  be  said  that  wherever 
they  are  given  full  information  and  understand- 
ing of  the  work  they  are  ready  to  respond. 

Indeed,  the  growth  and  prosperity  of  the 
churches  is  proportionate  to  the  interest 
they  take  in  missions  — proportionate,  that 
is,  to  their  obedience  to  Christ's  command  tc 
"make  disciples  of  all  the  nations."  It  is 
now  a  fact  beyond  dispute  that  to  give  the 
best  life  and  growth  to  a  church  it  is  neces- 
sary to  interest  it  in  missions0 


Another  duty  of  our  churches  which  needs 
emphasis  is  loyalty  to  our  denominational  work. 
This  work  should  come  first ;  yet  some  churches 
are  so  liberal  in  aiding  alien  enterprises  that  they 
have  little  or  nothing  left  for  our  own  special 
work.  Some  pastors  also  will  ad?nit  to  their 
pulpits  so  many  pleaders  for  outside  causes  that 
their  people's  sympathy  and  helpfulness  are 
drained  dry  before  our  own  work  has  received  its 
dice.  We  may  sometime  need  more  denomina- 
tional concentration  in  our  church  contributions. 
For  present  needs  we  can  suggest  no  better  plan 
than  that  proposed  by  the  Prudential  Committee 
and  their  district  cooperating  committees — that 
is,  to  divide  all  the  churches  in  each  district  into 
convenient  groups,  assigning  each  group  to  a 
sub-committee  of  corporate  members,  with  assis- 
tance from  others  who  are  interested.  These 
will  make  it  their  duty  to  see  that  every  church 
is  thoroughly  informer]  and  canvassed. 

We  would  suggest  that  from  some  authorita- 
tive source  a  request,  accompanied  by  a  stirring 
appeal,  be  made  to  each  pastor,  asking  him  to 
state  the  minimum  amount  which  his  church 
may  be  expected  to  contribute  the  current  year. 
Such  a  statement  at  the  beginning  of  each  year 
would  help  in  making  appropriations,  and  such 
a  request  would  make  every  church  face  the 
question  and  answer  in  some  way. 

It  should  be  the  duty  of  corporate  members 
to  keep  the  claims  and  work  of  foreign  missions 
constantly  before  the  churches  by  having  the 
Board  properly  represented  at  all  church  confer- 
ences in  their  respective  districts,  and  also  by 
the  circulation  of  missionary  literature. 

The  paper  submitted  to  us  by  the  Prudential 
Committee  is  so  broad  in  its  scope  and  so  frank 
in  courting  inquiry  that  we  have  felt  that  any 
question  pertaining  to  the  practical  conduct  and 
efficiency  of  the  Board  falls  within  the  limits  of 
our  investigation,  and  consequently  we  have  dili- 
gently sought  suggestions  from  all  quarters. 
That  we  have  been  able  to  learn   of  no  defects 


requiring  radical  remedy  in  the  practical  con- 
duct of  the  Board,  although  holding  ourselves 
op C7i  to  all  possible  information,  is  itself  a  trib- 
ute to  the  wisdom  of  the  present  administration 
of  the  Board. 

Among  the  points  which  we  have  made  in  our 
answers  to  the  questions  specifically  referred  to 
us,  we  would  lav  emphasis  upon  the  following  :  — 

i .  The  systematic  effort  to  increase  the  con- 
tributing constituency  of  the  Board.  We  should 
aim  not  simply  to  obtain  more  gifts  from  those 
already  contributing,  or  special  donations  for 
special  emergencies,  but  to  make  the  contribut- 
ing constituency  of  the  Board  more  equal  to  the 
entire  extent  of  our  Congregational  area. 

2.  We  would  also  lay  stress  upon  the  desira- 
bility of  the  election  and  organization  of  corpo- 
rate members  within  specified  districts  for  more 
systematic  efforts  in  support  of  the  Board. 

Other  suggestions  have  been  laid  before  us 
relative  to  a  closer  relationship  and  acquaintance 
between  the  missionaries  and  their  work  in  the 
held,  and  the  home  churches. 

The  question  has  been  raised  in  some  quarters 
whether  more  varied  and  hence  more  efficient 
use  might  not  be  made  of  missionaries  on  their 
return  at  periodic  times  from  their  fields  of  labor. 

In  concluding"  their  inquiries  your  Commit- 
tee would  express  their  increased  sense  of 
the  importance  to  the  kingdom  of  God  in  all 
lands  of  the  work  which  this  Board  main- 
tains. Christian  work  in  any  land  now  is 
work  for  righteousness'  sake  in  all  lands.  It 
is  more  than  ever  one  world  now  in  'which 
we  live.  Interest  in  foreign  missions  is  shar- 
ing in  the  patriotism  of  the  better  country 
throughout  the  whole  "world.  War  and  peace 
only  emphasize  the  need  of  this  higher 
"world-wide  patriotism,  and  the  providences 
of  God  "which  open  a  new  era  before  our  own 
country  bring  to  our  Christianity  still  larger 
opportunity,  and  render  more  imperial  our 
supreme  obligation  of  giving-  the  gospel  to 
the  world. 


TESTIMONY  OF  BUSINESS  MEN. 


The  Treasury. 

The  Committee  on  the  Treasurer's  Report, 
Thomas  J.  Borden,  Esq.,  of  Fall  River,  Chair- 
man, among  other  things  reported  these 
words : 

"  Your  Committee  desire  to  express  their  hearty 
appreciation  of  the  very  efficient  administration 
of  the  financial  affairs  of  the  Board,  and  their 
entire  sympathy  with  the  efforts  being  made  by 
the  officers  to  secure  a  systematic  and  earnest 
presentation  by  the  pastors  of  the  very  promis- 
ing aspects  of  the  missions,  the  great  need 
of  funds  for  the  successful  prosecution  of  the 
work,  and  the  responsibility  of  the  churches 
therefor." 

The  duties  of  the  treasurer,  Frank  H.  Wiggin, 
Esq.,  are  most  exacting.  Few  can  realize  the 
variety  of  detail,  not  only  at  home,  in  the  cor- 
respondence with  the  church  treasurers,  and 
caring  for  funds  and  investments,  but  also  in 
correspondence  with  all  the  mission  fields  where 
are  vested  large  moneyed  interests.  This  de- 
partment is  carefully  guarded.  A  finance  com- 
mittee of  the  Prudential  Committee  has  constant 
oversight  and  makes  monthly  investigations  of 
the  treasury.  Then  there  is  a  committee  ap- 
pointed by  the  Board  itself  to  overlook  the 
treasury,  and  also  the  auditors,  with  their  expert 
accountant.  The  reports  of  this  accountant  have 
been  complimentary  in  the  extreme.  It  has 
always  been  a  cause  for  gratitude  that  the  credit 
of  the  Board  has  stood  at  the  highest  in  all 
parts  of  the  world,  and  its  paper  is  counted  as 
the  best. 
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The  Committee  on  the  Home 
Department. 

.Piesident   C.  F.   Thwing,    D.D.,    reported   in 
part  as  follows  :  — 

It  is  desired  to  commend  the  constant  faithful- 
ness, the  eager  endeavor,  the  judicious  economy, 
and  the  gracious  courtesy  which  characterize  the 
administration. 

The  problem  of  the  Board  at  the  beginning  of 
the  century  was  a  problem  of  opportunity.  The 
problem  of  the  Board  in  the  middle  of  the  cen- 
tury was  a  problem  of  men.  The  problem  of 
the  Board  at  the  close  of  the  century  is  a  prob- 
lem of  money.  Now  the  men  are  enlisted ; 
now  the  world  is  open  to  receive  the  men ;  but 
now  no  adequate  means  are  at  hand  to  send  the 
?nen  into  these  open  doors. 

There   are   motives  and  conditions  which  do 
lead,  or  should  lead,  to  increased  beneficence, 
(i)  The  increasing  wealth  of  the  nation. 

(2)  The  increasing  membership  of  the 
churches  which  support  the  Board. 

(3)  The  increasing  intelligence  of  the  people. 

(4)  The  increasing  efficiency  of  missionary 
service. 

(5)  The  enlarging  of  the  field  for  the  planting 
of  missions  through  the  removal  of  govern- 
mental opposition,  as  in  Japan ;  through  the 
opening  of  undiscovered  lands,  as  in  Africa. 

Conditions  splendid  and  magnificent,  motives 
powerful  and  persuasive ;  but  favoring  condi- 
tions  and   aggressive   motives   have   not    over- 
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come  the  untoward  conditions  and  the  repres- 
sive forces. 

The  simple  problem  recurs  therefore  :  What  is 
to  be  done  to  get  money  from  Christian  purses 
into  the  Board's  treasury?  In  order  to  be  very 
specific,  we  beg  at  once  briefly  and  forcibly  to 
commend  the  methods  now  in  use.  But,  in 
addition,  we  beg  leave  to  commend  to  the  Board 
the  adoption  of  the  method  of  support  of  indi- 
vidual missionaries  by  individual  churches,  by 
individual  colleges,  by  individual  families,  or  by 
individual  persons. 

The  method  lias  these  advantages  :  (i)  It  in- 
creases the  knowledge  of  the  mission  field  on 
the  part  of  the  home  field.  If  it  is  true  that 
beneficence  springs  out  of  knowledge,  it  is  also 
as  true  that  knowledge  springs  out  of  benefi- 
cence. (2)  The  method  gives  to  the  mission 
field  an  immediate  and  loving  touch  with  the 
home  field.  (3)  The  method  touches  a  spring 
of  personal  interest.  The  church  supporting  a 
missionary  can  say,  "  He  is  our  very  own;  of 
course,  we  must  support  him  and  support  him 
well."  The  individual  supporting  a  missionary 
can  say,  "He  is  my  substitute,  and  I  must  do 
as  much  for  him,  or  more,  than  I  would  for  my- 
self." 

The  conditions  are  favorable  to  the  localizing 
of  missionary  responsibility.  Hundreds  of  fam- 
ilies who  are  now  giving  certain  sums  annually 
to  the  Board  might  be  persuaded,  on  the  presen- 
tation of  personal  reasons,  to  give  many  times 
the  present  amount  of  their  gift.  Individuals 
could  on  the  presentation  of  proper  motives  be 
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persuaded  to  give  a  thousand  dollars .  in  the 
place  of  fifty  that  are  now  given.  Churches 
could  without  difficulty  be  convinced  that  it  was 
wise  and  right  for  them  to  support  a  missionary 
as  their  own,  at  an  annual  cost  of  a  thousand 
dollars,  as  easily  as  they  are  now  urged  to  give 
one  hundred  for  the  support  of  the  general  work 
of  the  Board. 

The  Home  Secretary  in  his  report  remarks 
that  in  securing  gifts,  personal  letters  which  were 
sent  to  a  large  number  of  friends  proved  to  be 
the  most  fruitful  of  all  efforts.  Of  the  fifteen 
new  missionaries  appointed  and  sent  out  this 
past  year,  one  takes  upon  himself  his  own  sup- 
port. A  young  man  and  his  wife  are  supported 
by  a  woman  in  the  State  of  Connecticut.  An- 
other young  man  has,  along  with  himself, 
brought  generous  contributions  to  the  Board  for 
his  own  support.  Two  of  the  unmarried  women 
support  themselves,  and  one  other  is  supported 
by  money  raised  outside  of  the  membership  of 
the  Board.  The  support  of  missionaries  by  in- 
dividuals has  already  assumed  a  large  and  im- 
portant place  in  our  administration. 

The  financial  problem  is  alarming;  we 
must  cut  down  expenses  largely  and  at  once, 
or  at  once  receive  an  increasing"  income. 
The  Committee  has  no  recommendation  to 
make  as  to  the  cutting  down  of  expenses. 
The  American  Board  has  not  been  used  to 
sounding  retreat. 
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Glad  messages  from  the  field. 


The  South  China  Mission  is  one  of  the  latest  to  be 
occupied  in  that  Empire.  The  annual  report  is  just 
at  hand  and  tells  of  a  most  prosperous  and  encourag- 
ing year.  The  mission  is  under  the  care  of  two  mis- 
sionaries, with  their  wives,  and  one  single  lady.  The 
accessions  to  the  churches  last  year  on  confession  of 
faith  were  the  largest  in  the  history  of  the  work, 
being  over  three  hundred  and  representing  a  net  gain 
of  about  eighty  per  cent.  Villages  are  opening,  in- 
quirers are  many,  and  schools  are  prosperous. 

A  delightful  work  of  grace  is  reported  in  the  Cen- 
tral Turkey  College,  Aintab.  During  the  Week  of 
Prayer  groups  of  students  interested  in  religious  work 
were  organized,  numbering  about  forty,  and  at  the  last 
meeting  of  the  week  forty  rose  for  prayers.  New 
interest  is  reported  in  the  first  church  of  Aintab.  At 
the  second  church  thirty  have  been  received  into  the 
Endeavor  Society.  A  new  society  has  been  organized 
among  the  young  men  in  the  third  church,  also  a 
general  Endeavor  society  among  young  women  of 
forty  members  and  an  attendance  of  one  hundred. 
College  instructors  have  started  a  "  City  Mission  "  for 
young  men,  with  a  night  school.  Three  Sunday- 
schools  for  street  boys  have  begun  a  gracious  work  in 
different  parts  of  the  city. 

It  is  coming  to  be  understood  that  the  schools  and 
colleges  of  the  American  Board  are,  in  a  peculiar 
sense,  centers  of  evangelistic  power.  At  Harpoot  is 
a  great  educational  plant.  The  largest  number  of 
students  in  the  history  of  the  Euphrates  College  is 
now  reported  (998,)  and  all  living  in  an  atmosphere  of 
a  religious  influence,  which  at  the  present  time  is  very 
marked  and  hopeful.  From  Erzroom  comes  the  re- 
port of  a  deep  religious  interest  in  the  girl's  school, 
to  which  Miss  Agnes  Lord  and  Miss  Bushnell  have 
recently  gone. 

One  of  the  younger  missionaries  in  India  is  Rev. 
Edward  Fairbank,  of  the  Marilhi  Mission.  His 
words  are  impressive :  "  For  the  missionary  to  carry 
responsibility  for  the  work  and  of  raising  money  is 
not  right.  The  churches  should  not  put  us  to  the 
front  under  such  circumstances.  Here  in  the  Wadale 
district  hundreds  of  people  are  ready  to  turn  to  Christ, 
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thousands  anxious  to  have  their  children  educated  in 
Christian  schools.  The  field  is  ripe.  Three  mis- 
sionaries could  not  properly  do  the  work  now  given 
to  one  missionary  in  this  district.  And  yet  the 
churches  at  home  are  cutting  down  the  work  over  one 
half!  " 

We  have  been  greatly  interested  in  the  fact,  recently 
reported,  that  the  Michigan  University  at  Ann  Arbor 
has  sent  fifty  students  and  graduates  into  the  foreign 
field.  Foreign  missions  do  appeal  to  the  student  life. 
A  little  leaflet  has  just  come  to  hand  showing  a  list  of 
over  seventy-five  of  the  students  of  the  Western 
Seminar}'  at  Oxford,  Ohio,  who  have  entered  the 
same  blessed  work,  many  of  them  in  connection  with 
the  Board. 

Late  reports  from  Japan  bring  the  welcome  news 
that  the  Doshisha  has  been  brought  back  to  a  Chris- 
tian basis  and  on  its  original  plan.  The  old  trus:ees 
have  all  resigned  and  a  new  Board,  in  sympathy  with 
highest  religious  life,  elected  to  fill  the  places.  It  is 
a  cause  for  gratitude,  and  also  for  the  earnest  prayers 
of  God's  people  that  his  Spirit  may  be  poured  ..: 
upon  Japan  in  a  large  measure. 

From  the  province  of Maebashi  in  Ja£ 
hopeful  words  of  growth  and  opportunity:  — 

'•That  the  work  is  picking  up  again  is  evident, 
not  only  from  the  spirit  of  renewed  earnestness  and 
hopefulness  pervading  both  the  workers  and  the 
churches,  but  also  from  the  actual  fruits  gathered  in. 
Every  church  in  this  district,  except  one,  has  had 
baptisms  this  year,  and  that  one  church  thought  it 
wise  to  postpone  them  a  little  while  longer  so  that 
the  applicants  might  be  grounded  more  strongly  in 
the  faith.  We  have  had  about  furty  baptisms  this 
year,  and  there  are  inquirers  in  many  places.  In  the 
leading  city  in  our  Northern  field,  where  we  have  not 
had  a  baptism  for  five  or  six  years,  is  a  merchant, 
hitherto  a  strong  Buddhist,  who  for  some  months  has 
read  the  Bible  and  has  attended  our  preaching  ser- 
vices, who  now  asks  for  baptism.  Several  times  he 
has  asked  the  evangelist  to  hold  a  meeting  in  his 
house  to  which  he  invited  his  non-Christian  friends 
and  neighbors.  His  conversion  to  Christ  will  be  of 
great  influence  in  that  town." 

The  work  among  the  children  of  India  is  indicated 
in  these  glimpses.     "  In  several  schools  in  the  Madura 
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district  the  work  among  Hindu  children  is  encourag- 
ing. Many  of  them  are  suffering  persecution  because 
their  renunciation  of  idolatry  and  acceptance  of 
Christ  is  so  evident.  Hardly  a  day  has  passed  for 
three  months  when  three  or  four  boys  have  not  come 
to  pray  with  me.  They  are  from  Hindu  homes  and 
show  a  good  spirit." 

The  Morning  Star  is  now  on  its  way  to  the  islands 
of  the  Pacific  upon  its  errand  of  love  and  helpfulness. 
May  the  mighty  Ruler  of  the  deep  watch  over  the 
good  vessel  and  all  the  interests  which  she  represents . 

The  story  from  West  Central  Africa  is  full  of  hope 
in  at  least  three  of  its  stations,  Bailundu,  Kamundongo, 
and  Cisamba.  In  each  there  is  increased  religious 
interest.  Backsliders  are  returning,  and  others  are  in 
prayer  for  deeper  spiritual  life,  and  others  are  inquir- 
ing. The  Week  of  Prayer  services  at  Bailundu  had 
unprecedented  attendance.  The  crowd  was  so  great 
that  the  meetings  adjourned  from  the  schoolroom  to 
the  church. 

A  message  from  Peking,  North  China,  says :  "  Just 
now  we  are  in  the  midst  of  the  Week  of  Prayer. 
You  would  have  enjoyed  seeing  yesterday's  audience, 
about  1,200  people.  It  is  inspiring  when  one  stops 
to  reflect,  that  in  the  midst  of  this  heathen  capital 
there  can  be  gathered  such  a  congregation  for  divine 
worship."'  The  writer  adds  that  there  can  be  little 
doubt  that  Dr.  Ament,  one  of  our  missionaries,  is  one 
of  the  best  Chinese  preachers  in  the  city,  and  the 
people  like  to  hear  him. 

The  message  from  India  makes  its  appeal  for  Chris- 
tian Endeavor  :  "  Some  of  us  are  full  of  the  blessed 
conviction  that  the  Y.  P.  S.  C.  E.  is  one  of  the  great 
needs  of  the  young  church  of  this  land.  In  some 
places  they  are  hesitating  over  the  acceptance  of  the 
pledge,  but  in  South  India,  at  least,  the  pledge  is 
cherished  as  a  most  welcome  feature.  And  the 
■  Tenth  Legion  '  and  the  '  Comrades  of  the  Quiet 
Hour '  are  fraught  with  great  blessing  to  many  of  our 
youth.  The  future  of  the  Church  of  God  in  India  is 
in  the  hands  of  the  young.  Blessed  are  they  who 
organize  and  utilize  this  army  for  the  salvation  of 
India." 

Let  these  glimpses  of  hope  from  7?iany  fields  be  an 
inspiration  to  the  churches  to  give  a  niost  generous 
support  in  prayer  a?id  sy?npathy  and  gifts. 
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tlNir  Works  do  follow  Cbem. 


An  interesting  incident  has  been  reported  to  us 
connected  with  our  Ceylon  Mission.  It  illustrates 
the  far-reaching  influence  of  a  good  man's  benevo- 
lence. One  of  the  dear  friends  and  supporters  of 
the  early  missionaries  in  Ceylon  was  Mr.  John  B. 
Lawrence,  »of  Salem,  Mass.,  a  man  of  culture  and 
means,  but  a  lifelong  invalid,  whose  home  and  purse 
were  open  at  all  times  to  the  friends  of  missions. 
From  his  chamber  of  suffering  messages  of  love  and 
gifts  of  various  sorts  up  to  the  limit  of  his  ability 
went  out  to  the  Christian  toilers  in  other  "lands,  and 
especially  for  the  children  gathered  out  of  heathenism 
into  schools.  One  of  these  children  in  Jaffna,  edu- 
cated by  Mr.  Lawrence's  generosity  was  given  the 
name  of  Nathaniel  Niles,  who  in  after  years  named 
five  of  his  children  after  various  members  of  Mr. 
Lawrence's  family.  Sixty-six  years  after  the  death  of 
Mr.  Lawrence,  one  of  his  nephews,  Rev.  F.  B. 
Perkins,  of  Oakland,  Cal.,  on  making  inquiries 
concerning  the  Niles  family  received  a  long  letter 
from  Rev.  Daniel  Poor  Niles,  of  Jaffna,  a  son  of 
Nathaniel,  recalling  some  things  his  father  had  told 
him  of  his  benefactor  in  America,  and  stating  some 
facts  respecting  the  family.  It  seems  that  Nathaniel 
Niles  became  a  preacher  of  the  gospel;  that  he  had 
eleven  children;  that  his  three  sons  who  lived  to 
manhood  became  ministers;  that  three  of  his  daugh- 
ters and  two  of  his  granddaughters  had  married 
ministers.  His  descendants,  including  those  who 
have  entered  the  family  by  marriage,  number  one 
hundred  and  seventy-seven,  and  among  them  all 
there  is  not  one  who  has  lapsed  into  heathenism.  Of 
those  who  are  still  on  earth  all  are  said  to  be  living 
Christian  lives.  Who  can  measure  the  far-reaching 
influence  for  good  that  came  from  the  invalid's  cham- 
ber in  Salem  more  than  threescore  years  ago ! 


Ji  UPord  to  the  Pastors. 


The  pastors  of  the  churches  are  the  most  influ- 
ential friends  and  helpers  of  the  Board.  Use 
whatever  method  of  collection  that  we  may  or 
call  in  all  agencies  that  we  can  command,  the 
pastors  are  still  the  most  influential  helpers. 
We  solicit  their  united  efforts,  painstaking  and 
constant,  in  behalf  of  the  work.  The  churches 
need  instruction  in  missionary  work.  There  is 
need  of  prayer,  —  prayer  for  the  outpouring  of 
God's  spirit  upon  all  flesh,  until  the  missionary 
work  shall  become  so  much  a  part  of  church  life 
that  the  people  will  look  upon  the  enterprise  as 
Christianity  in  operation.  It  is  believed  that  the 
greatest  hindrance  to  the  missionary  work  to-day 
is  that  it  is  brought  to  our  churches  under  the 
impression  of  a  money  making  scheme,  and  not 
as  a  fundamental  part  of  the  church's  life  and 
duty.  The  standard  must  be  set  high,  then  the 
money  will  come  as  a  consequence. 

When  all  our  churches  shall  give  as  much 
for  the  extension  of  the  Gospel  at  home  and 
abroad  as  they  give  for  themselves,  then  we 
believe  that  revivals  will  come,  piety  be  deep- 
ened, and  the  ability  to  give  become  easy  and 
blessed. 

We  thank  the  pastors  for  past  efforts.  Be 
not  weary  in  welldoing.  Take  a  collection, 
make  a  canvass,  gather  the  pennies,  dimes,  and 
dollars.  Send  them  on  with  prayer  and  good 
cheer  to  the  Treasurer  of  the  Board,  Frank  H. 
Wiggin. 


Jl  mora  to  tbe  Cbwrcbes. 


What  is  the  prime  object  of  the  Church's 
ministry?  It  seems  to  us  to  be  in  the  line  of 
the  Masters  mission,  namely,  the  evangeliza- 
tion of  the  world.  Every  church,  then,  should 
have  a  part  in  this  glorious  work.  The  time 
should  soon  pass  when  we  should  be  required  to 
speak  of  non-contributing  churches.  In  one  of 
the  Western  States  an  offering  to  foreign  missions 
is  a  condition  of  receiving  home  missionary  aid. 

About  3,500  churches  contribute  to  this  work. 
Of  these  about  850  give  $100  or  above.  The 
balance  of  the  churches  make  no  offering.  Most 
of  these  are  small  and  weak  in  numbers  and 
means.  We  understand  them  and  pray  that 
they  may  grow  strong.  None  are  too  small  to 
pray  for  missions  and  none  are  too  small  to 
know  about  missions.  To  pray  and  to  know  will 
surely  mean  to  give.  This  gift  will  add  to 
strength  and  not  take  away  strength.  "  To  give 
is  to  live." 

Six  months  of  the  year  have  passed  and  the 
Board  is  more  than  $55,000  behind  the  gifts  of 
last  year.     Will  not  the  churches  rally? 

The  work  is  blessed  on  the  field  and  the  mis- 
sionaries are  faithful  at  the  same  time  they  are 
depressed  and  young  men  are  ready  to  go  to 
their  help.  Will  it  not  inspire  the  churches  to 
larger  efforts  ? 

We  ask  a  gift  from  every  church  —  from  yours. 
An  offering  is  solicited  from  every  individual 
Christain —  from  you. 

Send  your  gifts,  be  it  a  dime,  or  a  dollar,  or  a 
check,  to 

Frank  H.  Wiggix,  Treasurer, 

Congregational  House,  Boston,  Mass. 
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"Will  not  the  pastors,  leaders  in  Christian 
Endeavor,  and  Sunday-School  Superintend- 
ents read  and  help  circulate  ?  The  -wide 
scattering  of  such  papers  as  these  is  sure 
to  awaken  interest. 

Please  send  to  Charles  E.  Swett,  14  Bea- 
con Street,  Congregational  House,  Boston, 
Mass.,  for  the  special  leaflets,  entitled :  — 

"A  Message  to  the  Lord's  People." 

"Notes  from  the  Field  "Workers." 

"Variety  and  Breadth  of  the  Work." 

"Testimonies  to  Missions." 

"The  Forward  Movement." 

"  Ceylon  a  Key  to  India."    (Price,  10  cents.) 

Will  you  not  help  in  the  circulation  of 
these  and  other  documents  among  the  peo- 
ple of  our  churches  ? 
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